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Executive Summary 
 
The 2024 Park County Communications Survey 
The Park County, Montana government is committed to inviting public participation at all levels 
through transparent processes that provide accurate and timely information.1 On June 7, 2024, 
the County launched a communications survey to assess the usefulness of its current 
communication methods, gather information on resident preferences, and identify areas for 
improvement as recommended by Park County residents. 
 
Findings 
Overall, survey participants desire current, frequently shared, and easy to find information, 
prefer to attend meetings outside of regular business hours, and want more opportunities for 
communities outside of Livingston to participate in the public process. Survey participants 
overwhelmingly stated it is “very” or “fairly” important to stay informed about the County and 
its programs, services, and projects. Participants were divided on how they would describe 
current Park County communications with 34.5 percent reporting neutral, 33.2 percent 
reporting somewhat or very good, and 32.3 percent reporting somewhat or very poor.  
 
Recommendations 
Based on survey participant feedback, I propose 5 recommendations for how the County can 
strengthen its communication and engagement with residents: 

1. Update the Park County website 
2. Increase frequency of communication 
3. Increase awareness of existing communication channels 
4. Hold more meetings during the evening hours and in communities 

throughout Park County 
5. Develop a strategic communications plan 

 
In the immediate future, the County should remove outdated information, and when 
applicable, replace it with current information. This process should begin at the homepage. In 
the short-term, the County should evaluate the website with an emphasis on relevant content, 
ease of use, and citizen interaction. Next, the County should increase its frequency of 
information delivery by offering a weekly emailed bulletin. Survey respondents expressed a 
desire for increased information sharing and a preference for receiving emailed communication 
from Park County. Third, the County should increase awareness of existing communication 
channels. A large percentage of survey respondents either did not have an opinion or did not 
utilize existing channels. Fourth, the County should increase engagement with residents by 
meeting with them at preferred times and within their own communities. The largest 
percentage of survey participants prefer meeting during evening hours. Additionally, several 

 
1 Park County, 2017 Organizational Strategic Plan DRAFT, 2024, 6, 
https://www.parkcounty.org/uploads/files/content/1/Park-County-Strategic-Plan-Final.pdf 
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 participants from communities outside of Livingston expressed a desire for the County to come 
to them. Finally, the County should also consider developing a strategic communications plan to 
define and implement its communication goals and objectives. 
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Background 
What does it mean to invite public participation? 
The International Association of Public Participation (IAP2) created a spectrum to describe the 
levels of public participation in the decision-making process: inform, consult, involve, 
collaborate, and empower.2 

- To inform is to provide the public with information 
- To consult is to obtain public feedback 
- To involve is to work directly with the public 
- To collaborate is to partner with the public 
- To empower is to place decision-making in the hands of the public 

 
The purpose of the 2024 Park County Communications Survey was to consult with residents and 
obtain their feedback on current and future communication and engagement.  
 
Public participation is needed to effectively address future public policies. Effective public 
processes can improve decision-making, uncover new information, and increase trust between 
residents and their local government.3 Community engagement can be improved by meeting 
residents in their own spaces, asking residents about the barriers they experience to 
engagement, and communicating how resident feedback led to action.4 
 
Methodology 
The 2024 Park County Communications Survey was conducted via SurveyMonkey, an online-
based survey software. Print copies of the survey were made available at the City/County 
Complex in Livingston, Glenn’s Shopping Center in Clyde Park, and the Gardiner Chamber of 
Commerce. Residents had the option to request a mailed survey. The survey link was sent out 
via the monthly Park County Newsletter on June 7, posted to the official Park County website 
(www.parkcounty.org), shared via social media on the Park County Facebook page, the 
Montana State University Extension-Park County Facebook page, and the Park Local 
Development Corporation Facebook page. Signs advertising the survey were placed at the 
City/County Complex, the Pray Post Office, the Emigrant Post Office, the Wilsall Post Office, the 
Clyde Park Post Office, and the Emigrant General Store. Press releases were sent to the 
Livingston Enterprise and the Park County Community Journal. Advertisements for the survey 
ran in the Cooke City/Silver Gate Community Newsletter and the Gardiner Chamber of 
Commerce Newsletter. 
 

 
2 “IAP2 Spectrum of Public Participation,” International Association of Public Participation, 2018, 
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf 
3 Jessica Cameron et al., “What’s the Value of Public Participation?” National Civic Review 110. No.2 (Summer 
2021): 9-17, JSTOR. 
4 Lipscomb, Sarah, “Engaged Communities are Thriving Communities,” National Civic Review 107, no. 3 (Fall 2018): 
37-47 https://www.jstor.org/stable/10.32543/naticivirevi.107.3.0037  
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 The survey opened on June 7, 2024, and closed on June 28, 2024. In total, 223 participants took 
the survey with a completion rate of 100 percent. The average time to complete the survey was 
4 minutes 59 seconds. The most skipped question was Question 17: Please share any 
suggestions you have to improve Park County communication and engagement; 172 
participants skipped this open-ended prompt. 
 
Questions 1 through 3 were designed to gather demographic data about survey participants. 
Questions 4 and 5 were designed to establish the sources participants currently use to seek 
information about the County and the ways participants prefer to receive information from the 
County. Questions 6 through 12 were designed to gauge participants’ overall impressions of 
county communication, desire to stay informed, the perceived usefulness of current 
communication sources, desired areas for improvement, government areas of interest, and the 
utilization of and ease of use of the county website. Questions 13 through 16 were design to 
assess participant preferences for engagement with county government. Finally question 17 
offered survey respondents an opportunity to share suggestions for how the county can 
improve its communication and engagement. 
 
The full survey and responses are included in Appendix A. 
 
About the Participants 
The 2024 Park County Communications Survey received 223 responses. Participants were asked 
to report their residency, geographic location, and age group. 
 
Residency 
Most participants described their residency as full time. 

• Full-time (more than 50 percent of the year): 92.8 percent 
• Part time (less than 50 percent of the year): 5.4 percent 
• Visitor (less than 10 percent of the year): 1.8 percent 

 
Geographic Location 
Of the 212 participants who answered the question, over half identified their community as 
Livingston. 

• Livingston: 54.2 percent   
• Emigrant-Pray-Pine Creek: 18.4 percent5  
• Gardiner: 11.3 percent 
• Clyde Park: 4.7 percent 
• Wilsall: 4.2 percent 
• Cooke City-Silver Gate: 3.8 percent 
• Extraterritorial Jurisdiction (ETJ): 3.3 percent 

 

 
5 Pray was listed as a separate choice in addition to “Emigrant-Pray-Pine Creek.” Responses were grouped together 
for percentage calculation. 
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 Other responses given: Beaver Creek Community, Billings, Boulder River, Jardine, County (east 
of Livingston), Paradise Valley, Pine Creek, Shields Valley, Trail Creek. 
 
Age Group  
The largest demographic age group represented in the survey was 65 and over. 

• Under 18: 0.0 percent 
• 18-24: 1.3 percent 
• 25-34: 6.7 percent 
• 35-44: 13.9 percent 
• 45-54: 23.3 percent 
• 55-64: 22.4 percent 
• 65+: 30.9 percent 
• Prefer not to answer: 1.9 percent 
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Findings & Data 

Residents are the experts when it comes to understanding their own lives and 
their own barriers to engagement. To get the full picture of barriers and to 

find what would encourage more engagement, it is best to ask the residents.6 

-Sarah Lipscomb, Engaged Communities are Thriving Communities  

Survey participants desire current, frequently shared, and easy to find information. They prefer 
to attend meetings outside of regular business hours and want more opportunities for 
communities outside of Livingston to participate in the public process. Survey participants 
overwhelmingly stated it is “very” or “fairly” important to stay informed about the County and 
its programs, services, and projects. Participants were divided on how they would describe 
current Park County communications with 34.5 percent reporting neutral, 33.2 percent 
reporting somewhat or very good, and 32.3 percent reporting somewhat or very poor.  
 
Communication Preferences 
The top 5 sources participants utilize to seek information about Park County: 

1. Social media (63.3 percent)  
2. Park County website (56.1 percent)  
3. Local newspapers (49.8 percent)  
4. Nixle (49.3 percent) 
5. Email (46.2 percent) 

 
Of the remaining options, participants reported using newsletters (32.6 percent), Park County 
email lists (32.1 percent), public meetings (28.1 percent), in-person (25.8 percent), mail (20.4 
percent), bulletin boards (16.3 percent), and phone (8.6 percent). Participants were allowed to 
select multiple options. Additionally, they were allowed to write in responses in “other.” Write 
in responses included: word of mouth, friends and family, neighbors, newsletters, Facebook, 
information sent from non-governmental organizations (NGOs). Verbatim responses may be 
viewed in Appendix A. 

 
The top 3 ways participants want to receive communication from the County:  

1. Park County email lists (45.2 percent) 
2. Social media (18.1 percent) 
3. Newsletters (13.3 percent) 

 
6 Lipscomb, Sarah, “Engaged Communities are Thriving Communities,” National Civic Review 107, no. 3 (Fall 2018): 
37-47 https://www.jstor.org/stable/10.32543/naticivirevi.107.3.0037  
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It is noteworthy that while social media was the top source respondents utilized to seek out 
information about the County, only 18.1 percent identified it as their preferred way to receive 
information from the County.  
 
Of the remaining options, participants choose the Park County website (11.0 percent), mail (8.1 
percent), public meetings (2.9 percent), and in-person (1.4 percent). Participants were allowed 
to select one option and write-in a response in “other”. The online and paper copies of the 
survey were identical and included instructions to “choose one” option. However, some 
participants who completed a paper copy selected more than one option and this is notated 
with an asterisk in Appendix A. 
 
Write-in responses included: Email, local newspapers, text, and social media. A few participants 
specified that their preference is dependent on type of information. Verbatim responses are in 
Appendix A. 
 
Assessment of County Communication 
The Park County Website 
Most people report visiting the website to obtain information about a County Department (67 
percent), followed by to view public meeting agendas, minutes, and recordings (50.7 percent), 
to view documents and plans (44.2 percent), and to contact elected officials or staff (32.6 
percent).  
 
When asked to rate how easy or difficult it is to navigate the Park County website, 49.3 percent 
reported easy or very easy compared to 36.1 percent who said difficult or very difficult.  
 
Several written comments expressed a desire for website improvement7. Specifically, 
respondents suggested revamping or overhauling the website, making the website more user-
friendly, providing more information on the website, keeping the website current, and making 
it easier to find information on the website.  
 
Usefulness of County Communication Sources 
Question #7 asked participants to rate the usefulness of existing County communication 
channels. The Nixle Emergency Alert system received the most positive responses with nearly 
half of respondents reporting it as very useful. The Park County website and social media 
accounts received the lowest usefulness ratings. Email lists and the Park County Newsletter 
received the most “no opinion/have not used” responses at 37.4 percent and 33.8 percent 
respectively. 
 
Areas of Interest 
Top 10 aspects of county government respondents are most interested in (percentage):  

 
7 Appendix A: Questions 8, 11, and 17 received write-in comments regarding the website. 
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 1. Commissioners (62.0 percent)  

2. Public Works (63.3 percent)  
3. Elections & Voting (61.1 percent)  
4. Events (58.4 percent) 
5. Public Safety (55.2 percent) 
6. Property Taxes (55.2 percent) 
7. Planning (53.8 percent)  
8. Public meetings (52 percent)  
9. Economic and Community Development (52.5 percent)  
10. Emergency Preparedness (49.3 percent) 

 
Engagement Preferences 

 
 
About half of the respondents reporting attending a county meeting in the last 12 months. The 
two most significant reported barriers to attending public meetings were “conflicts with my 
working hours” (37.4 percent) and “don’t know about meetings (31.1 percent).” When asked 
about time-of-day preference for attending public meetings or community engagement 
sessions, respondents favored meetings in the evening with 6:00-7:00 p.m. as the most popular 
option (51.0 percent), followed by 5:00-6:00 p.m. (41.2 percent).  
 
The top 3 preferred options for providing input on County programs, services, and/or projects 
were: 

1. Take surveys (67.3 percent)  
2. Call or email elected officials or staff directly (45.6 percent)  
3. Submit questions, concerns, and feedback on the Park County website (44.2 percent) 

 

Meeting 
Attendance

• About half of 
participants 
participated in 
public meetings 
in last year

Biggest Barriers

• Conflicts with 
obligations

• Don't know 
about meetings

Meeting 
Preferences

• Evening hours 
(5:00-7:00 p.m.)

• Throughout 
Park County

Input
Preferences

• Take surveys
• Call or email 

elected officials 
and staff 
directly

• Submit 
questions, 
concerns, and 
feedback on 
website
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 Participants from areas beyond Livingston expressed feelings of exclusion or being forgotten. 
Write-in responses suggested included holding meetings outside of Livingston, meeting 
Commissioners in Clyde Park, promoting cell service in Cooke City/Silvergate, offering the ability 
to transact business without driving 2 hours, and making more of an effort to contact 
landowners about issues affecting their property (by phone or text). 
 
SWOT (Strength, Weaknesses, Opportunities, Threats) Analysis 
 

 
 
 

 
 

Strengths
• Technological capacity 
• Momentum and recognition 

of improvement

Weaknesses
• Reported difficulty finding 

information
• Communities feel excluded
• Lack of communication plan

Opportunities
• Data available to inform next 

steps
• New communication channels

Threats
• Inaction: Participants gave 

their time to provide with 
County with feedback. The 
perception of inaction can 
lead to survey fatigue.
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Recommendations 

Gaining stakeholders’ input is only half of the engagement equation; making 
decisions and seeing outcomes based on that input is also crucial. 

Demonstrating how the input led to action helps keep people engaged.  

-Sarah Lipscomb, Engaged Communities are Thriving Communities 

 
Recommendation #1: Update the Park County website 
In the immediate future, Park County should replace outdated information with current 
information, starting with the homepage. Over a third of survey respondents described 
navigating the website as difficult or very difficult and over half of participants selected the 
website as a source they use to seek out information about the County. The County should also 
consider adding links to current topics on the homepage for set periods of time. For example, 
including a direct link to voter resources and information during election season. In the short to 
mid-term, Park County should overhaul the website with an emphasis on relevant content, ease 
of use, and citizen interaction. 
  
Implementation and Challenges:  
Before overhauling the website, the County should perform an evaluation of the current 
website. Monmouth University evaluated municipal websites in New Jersey to assist 

Update 
Website

Increase 
Frequency of 

Communication

Increase 
Awareness of 

Communication 
Sources

Hold Meetings 
During Evening 

and 
Throughout 

County

Develop a 
Strategic 

Communication 
Plan
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 municipalities in enhancing the effectiveness of their websites8. It is recommended that the 
County utilize a similar evaluation process to identify specific features to alter.  
 
The Monmouth University project team grouped appropriate website content into four 
categories: 

• Information for Citizens: The availability of basic information such as contact 
information for elected officials and departments, meeting schedules and minutes, and 
refuse site locations and hours of operation. 

• Citizen Interaction: Opportunities for citizens to engage in government by submitting 
public comment, emailing officials and staff, signing up for communication channels, 
etc. 

• Online Government Services: The ability to conduct online transactions for the 
convenience of citizens and more efficient public services, including the provision of 
downloadable forms, online applications, online payment, taxes, and public record 
requests. 

• Social Networking: The tools officials and staff use to connect with constituents such as 
Facebook and other social media platforms, email lists, and newsletters. 

 
Each of the four categories received ratings based on content, ease of use, and citizen 
interaction. A link to the study can be found in the “Bibliography” section. 
 
This recommendation presents questions and challenges. First, identifying who will update the 
website in the immediate, short-term, and long-term. Second, who will evaluate the current 
website and facilitate the implementation of changes? Finally, what is the cost of overhauling 
the website?  
 
In the immediate future, the County Commission should direct each department to inventory 
their specific webpage and replace outdated content with current content. The Commission 
should also establish a point person to facilitate changes to the homepage. Next, the County 
should establish a communications team to study the website and make recommendations for 
alterations. The County should also obtain a quote for the cost of overhauling the website. 
Budget restraints have the potential to impact the feasibility of significant changes. The County 
may want to consider an incremental approach to changes. 
 
Recommendation #2:  Increase frequency of communication 
The County should leverage its existing technological capacity to deliver a weekly emailed 
update on upcoming meetings, events, and other noteworthy programs, services, and projects. 
Survey participants selected email as their preferred way to receive communication from the 
County and expressed a desire for information to be shared more often. Given that nearly a 
third of respondents identified not knowing about meetings as a barrier to participation, the 

 
8 Murray and Kloby, “New Jersey E-Government: Best Practices for Municipal Websites,” Monmouth University 
Polling Institute, March 20, 2013, https://www.monmouth.edu/polling-
institute/reports/monmouthpoll_njegov_032013/ 
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 weekly communication bulletin can improve awareness by notifying recipients of that week’s 
upcoming meetings and events. 
 
Implementation and Challenges:  
The rollout of the Health Department’s TV Trapline Project (“Trapline”), an initiative to place 
county government content on TVs in heavily trafficked areas throughout the Park County, 
offers an opportunity to introduce a weekly bulletin. The Trapline content will be updated 
weekly; since the bulletin would also be a weekly offering, similar content could be used for 
both initiatives, increasing the efficiency of information delivery. 
 
This recommendation presents questions and challenges. Which day of the week should the 
weekly bulletin be released? How does the County make the weekly bulletin accessible to 
residents who don’t utilize email lists? Additionally, increasing the frequency of content release 
will require coordination with other departments.  
 
First, this report recommends the bulletin release coincide with the weekly updates to the 
Trapline content. Ideally, this would be after regular commission meeting agendas are finalized 
on Friday. Next, the County should place a prominent link to the current bulletin on the website 
homepage and share the link on Park County social media accounts. Social media and the 
website were the top sources respondents reported using to seek out information and the 
second and third respondent preferences for receiving communication. 
 
Recommendation #3: Build awareness of existing communication channels 
The County should actively promote its existing communication channels to increase outreach 
with residents. In Question 7, “How would you rate the usefulness of information from the 
following sources?” a significant percentage of respondents (between 14.4 and 37.4 percent 
depending on source) selected “no opinion/have not used.”  
 
The County should build awareness of existing communication channels internally to prevent 
underutilization. For example, the “Events” section near the bottom of the Park County website 
homepage is almost exclusively used by the Yellowstone Gateway Museum. The Nixle 
communication system has both emergency and non-emergency community alert functions. A 
few respondents mentioned a desire to receive County communication via text and the Nixle 
platform may be useful for this method of communication.  
 
The introduction of new communication channels like the Park County Newsletter, the Health 
Department’s TV Trapline Project, and the weekly bulletin if implemented, makes the coming 
months the optimal time to let residents know there are new ways to receive information from 
the County. 
 
Implementation and Challenges:  
Park County should promote its communication offerings using internal and external sources. 
The County should consider sending an informational flyer on communications with the next 
major mailing to landowners (e.g., refuse tags) to minimize cost. The flyer could contain 
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 information on how to sign up for communication sources, a description of the sources 
available, and perhaps an option to receive specific communication offerings by mail (e.g., The 
Park County Newsletter).  
 
Recommendation #4: Hold more meetings in the evening and throughout the County 
The County should hold more meetings after business hours and in communities throughout the 
county to increase public participation. Participants identified meetings conflicting with work or 
other obligations as the most common barrier to public participation. Several participants 
specifically mentioned a desire for meetings to be held in other parts of the County, beyond 
Livingston. 
 
Meeting residents in their spaces is a way to mitigate a distance barrier to engagement, make 
engagement easy and less time consuming for residents, and is a strategy to gain more input 
from different voices.9 
 
Implementation and Challenges: 
It is unclear which types of meetings respondents would prefer to occur in the evening and in 
their own communities (i.e., Regular Commission meetings, County Board meetings, 
community engagement sessions, informal commissioner meet and greet events, etc.).  Holding 
the regular Commission meetings at the City/County Complex has advantages: it offers a 
meeting space, it has the internet connectivity for virtual attendance, and department heads 
can present agenda items and provide updates. However, the 9 a.m. meeting time is a barrier 
for those who have work or other obligations during business hours.  
 
The County should consider holding regular evening community engagement sessions in 
communities every few months. The County should also highlight the meetings already taking 
place in the evening and in communities outside of Livingston. It is noteworthy that the second 
largest barrier to attending meetings was “don’t know about the meeting” at 31.1 percent. One 
respondent mentioned a desire to meet County Commissioners in Clyde Park. Commissioner 
Tinsley meets with residents in Clyde Park on the first Friday of each month. Commissioner 
Wells meets with residents in Emigrant on the fourth Wednesday of the month. Finally, the 
County should track statistics for attendance and evaluate whether public participation 
increased as the result of meeting changes. 
 
Recommendation #5: Develop a Strategic Communications Plan 
The County should develop a strategic communications plan to ensure its communication aligns 
with its organizational goals, objectives, and values. A communication strategic plan is a living 
document that serves as a roadmap for how, what, when, and why the County communicates 

 
9 Lipscomb, “Engaged Communities are Thriving Communities,” 37 
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 with its audience. Strategic plans in general have numerous benefits; they promote strategic 
thinking, improve decision-making, and enhance effectiveness.10  
 
The development of a realistic and useable document involves the following steps11: 
 

1. Identify goals and objectives. 
2. Identify audiences. 
3. Establish messages. 
4. Develop strategies and tactics. 
5. Prioritize actions. 
6. Create an action plan. 
7. Evaluate. 

 
Implementation and Challenges: 
Ineffective plans are unrealistic, inflexible, lack specific implementation steps, lack support from 
leaders, and fail to include a means for evaluation. First, the County needs the support of 
Commissioners to develop a strategic communications plan. Second, the development of a plan 
requires resources. The County does not employ a communications specialist; instead, 
communication duties are divided amongst staff. Therefore, a team of people is necessary to 
develop a plan. Third, the purpose of a plan is to better communicate with residents. The 
development process should involve citizen representatives of Park County. Finally, a 
prerequisite to external engagement is internal engagement. For a strategic communications 
plan to be successful, it must have buy-in from staff.12 
 
Additional Considerations 
The County should use performance measures to evaluate its communication and engagement 
strategy on a yearly basis and use the feedback to inform changes. Quality performance 
measures identify priorities and motivate employees to accomplish objectives. Examples of 
performances measures include outputs, outcomes, service quality, cost-effectiveness, 
resource measures, workload measures and customer satisfaction13.  

 
10 John M. Bryson, “The Future of Public and Nonprofit Strategic Planning in the United States,” Public 
Administration Review 70, (2010), S255-S267 https://www.jstor.org/stable/40984137 
11 Tennyson and Ray, “Creating a Strategic Communication Plan That Gathers No Dust,” Journal of American Water 
Works Association 97, no.1 (January 2005), 48-51, 53-57 https://www.jstor.org/stable/41312000 
12 Stacy Schweikhart, “Civic Engagement. Community Engagement. Employee Engagement.” National Civic Review 
108, no. 2 (Summer 2019), 50-54 https://www.jstor.org/stable/10.32543/naticivirevi.108.2.0050 
13Theodore H. Poister, Maria P. Aristigueta, and Jeremy L. Hall. Managing and Measuring Performance in Public 
and Nonprofit Organizations: An Integrated Approach. Jossey-Bass, 2015, 416. 
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Conclusion 
 
To address Park County’s most pressing issues, a robust public process with resident 
participation is necessary14. Building its capacity to inform residents is a critical first step along 
the public participation spectrum. 
 
In the past year, residents have provided Park County with feedback on how they want to 
communicate and engage with their local government: first with the Planning Board 
Subcommittee Public Outreach Findings Data and most recently, with the 2024 Park County 
Communications Survey. The County has made strides to improve communication with 
residents on government activities by implementing the monthly Commissioner newsletter in 
February and by approving the Health Department’s TV Trapline Project.  
 
The County’s existing technological capacity to inform residents is a strength. Email lists, social 
media, and newsletters were the top 3 preferred ways respondents want to receive 
information. Rather than creating new information delivery systems from scratch, the County 
can make improvements to how it utilizes its existing system to better communicate with 
residents. Additionally, the survey data provided feedback on what is working well. Nixle 
Emergency Alerts were rated as very useful by a large percentage of participants and several 
participants had positive remarks regarding recent communication initiatives. 
 
The survey did reveal some weaknesses, or areas for improvement, in current communication. 
Several respondents reported difficulty in finding information on the website and feelings of 
exclusion in the public process. Respondents also made it clear that the usefulness of current 
communication sources had room for improvement. Finally, the County lacks a strategic 
communication plan to guide its administrative decision-making regarding communication.  
 
Despite these weaknesses, there are several reasons for optimism. The findings from both the 
Planning Board Subcommittee and this year’s survey present an opportunity for the County to 
make communication decisions based on data and to expand its communication offerings. The 
implementation of new communication sources also presents an opportunity to reach a wider 
audience. 
 
The County’s greatest threat regarding communication is inaction. Residents graciously took 
the time to provide feedback on how the County can improve. Their feedback directly 
influenced the recommendations in this report. If Park County implements these 
recommendations, it can improve its communication and engagement and let residents know 
their feedback was heard and understood. 

 
 

 
14 Jessica Cameron et al., “What’s the Value of Public Participation?” National Civic Review 110. No.2 (Summer 
2021): 9-17, JSTOR. 
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