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 Minutes -

- Board meetmg of quk County Rura! Flre Dlstnct #1
* January 8%, 2024

The Board of Trustees of Park County Rural Flre District #1 met on January 8"‘ 2024 for
their regular meeting at 304 East Park Street*‘Lmngston MT. - : '

Trustees Present: Chalrperson Lawellin, Secretary Nelson, Trustee Fee, Trustee Lowy, & :

Trustee Donovan arrived at 6:21pm

* Also Present: Chief Babcox, Asst. Chief Andcrson Vickie Jo Shlpley, Eh_]ah Nazan, Ashley |
_Sltes, Chns Satterfield, Jordan Caoile -

-Call to Order: Meeting called to order at 6:07pm

N Public Comment: 'An Association updste was given by Ashley Sites to the board Flreﬁghter o

Sites reported that Santa on the Fire i was over, and it went well. Fu'eﬁghter Sites reported
that there were at least 500 gifts given o - w0 kids. The Association has also been working on a

personal lctter the Association to th: (“overnor regarding DOT. 'I‘he Association is also _
holding elections at Pthe February meeting for I’resndent and Treasurer. - -

- Minutes: The December Board meeting minutes were read by Secretary Nelson: A motion was.
" “made to approve the minutes as amend= v Trustee Fee Second by Trustee Lowy Motlon o

passed unanimously.

'Si'g”n Claims and Warrants, Financial 2 onort: See Attached Financials were read by Vickie

Jo Shipley. Signed and approved Do 12”‘--31St 2023 warrants and claims #14915-

'14928=$47,444 88, Signed and approved [ muary 18-85 2024 warrants and claims #14929-.
14945=849,193.47. Without the Dec.viher tax income, the current bank balance is $290,922.36.

There was $348,391.19 depo .=l 1o .. v . ner taxes: Capital Improvement Fund has
$120,749.62. Amotionwas 1: -t .. ..c November financials by Secretary Nelson

Second by Trustee Fee. Moticij -t w0 ously.

Chiefs Report: See Attache !,




Ooud Business;&gl:tgon winter freeway closure. Chief Babcox reported to the board that he had

a meeting wit Bichler to discuss the issues with DOT. The discussed plan was to
potentially speak to the DO dircctor in Helena and update the MOU. As Shegriff Bichler and
Chief Babcox handle a lot of liability dailv regarding their jobs, being able to ‘assist and lower the
gates would not increase any liability cither of them has and the MOU would cover the transfer
of liability. The board reported that they would like a meeting with the County Commissioners to
lay out a plan with them for help or to at least get that on the official record and tell them that the
Board plans to take this issuc to the nest Ligher level, The main intention is to add an

amendment to the current M1 ta olic-v the lowering of the gate in an emergency incident.
Chief Babcox reported that i wei. ~ .ireg Coleman to keep him informed of the

intentions with Commissic. .~ 'ty o1 - the agenda. Secretary Nelson mentioned that it
would be goodto getonthe: -5 v some Firefighters come as well to speak about their
experiences to the Commiss’ o - novan made a motion to write a letter of support to
amend the current MOU. S_ ;.. tv ..« F'ee. Discussion: It was discussed the Trustee Lowy
would potentially write the v, a< w210 -+ et the board on the next agenda for a
commissioners meeting. (... .. ... . cide which fire department members will come to
the mecting to explain thel: |+ - ...... . . being on the interstate. Motion passed -
unanimously.

New 2usiness: Discussion’' «<'s” n o+ ' -~:riment goals and district needs. Chief Babcox

report=d thut the back door . . ‘ .on | is used primarily by the residents, as well as
some department member, . - ‘ef Babcox reported that years ago e sed to be
snow culchers, but thereis: ¢ | e back. Heat tape has been tried and does not
work well in thatarea. CL° - o0 -, - . Investigate getting an overhang or a covered porch
type for the area in the bu S 0 would like to fix the concrete pad at Station 2 as
there arc places the pad hae Lo Ll 1 Lawellin told Chief Babcox to look into getting a
'bid for the project to geti. =+ %50 . tment goals, Chief Babcox reported to the board
that all the linc officers hav -, . & ok into taking at least one leadership class this year
to furthicr vlucation. Clie; o - voard if there were anything they would like to see
the departniei do this yer .. .t ked if the department could start to post more on
social medinusa denurn: - - ¢ rted he would like to see a weekly summary on
the Fire Chiefs report. Ity . . .0 look into security systems for all three stations.
Papervo:l Crthe loanl - e ' new extrication equipment was given to the board
memburs to be sicned a:, < : . ~proval by the company the department is going
through to ot L !han.
All new trustees were piver © - ' ol0 - iation to fill out for the County Clerk and Recorder

that is duz o L nont 7

Pablic Comment: FOA r v T --partment and Asst, Chief Anderson will be
reaching i out to them, - - new contract was sent to the head office in




Blllmgs Asst. Chicf Anderson updated the board that the new radlos approved at the last
meeting have been order and arrived and sre in service.

* Adjournment: A motion was made to adiourn the meeting by Trustee Fee. Second by Trustee
Lowy. Motion passed unaniniousty. Mevon ended at 7:50pm. :
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